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(iii) The Secretary evaluates the PE
of an applicant for each of the three
project years that the Secretary des-
ignates in the FEDERAL REGISTER no-
tice inviting applications and the other
published application materials for the
competition.

(iv) An applicant may earn up to 15
PE points for each of the designated
project years for which annual per-
formance report data are available.

(v) The final PE score is the average
of the scores for the three project years
assessed.

(b) The Secretary makes new grants
in rank order on the basis of the appli-
cations’ total scores under paragraphs
(a)(1) and (a)(2) of this section.

(c) If the total scores of two or more
applications are the same and there is
insufficient money available to fully
fund them both after funding the high-
er-ranked applications, the Secretary
chooses among the tied applications so
as to serve geographic areas that have
been underserved by the Student Sup-
port Services Program.

(d) The Secretary does not make a
new grant to an applicant if the appli-
cant’s prior project involved the fraud-
ulent use of program funds.

(Authority: 20 U.S.C. 1070a-11 and 1070a-14)

[61 FR 38537, July 24, 1996, as amended at 75
FR 65791, Oct. 26, 2010]

§646.21 What selection criteria does
the Secretary use to evaluate an ap-
plication?

The Secretary uses the following cri-
teria to evaluate an application for a
new grant:

(a) Need for the project (24 points). The
Secretary evaluates the need for a Stu-
dent Support Services project proposed
at the applicant institution on the
basis of the extent to which the appli-
cation contains clear evidence of—

(1) (8 points) A high number or per-
centage, or both, of students enrolled
or accepted for enrollment at the appli-
cant institution who meet the eligi-
bility requirements of §646.3;

(2) (8 points) The academic and other
problems that eligible students encoun-
ter at the applicant institution; and

(3) (8 points) The differences between
eligible Student Support Services stu-
dents compared to an appropriate
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group, based on the following indica-
tors:

(i) Retention and graduation rates.

(i1) Grade point averages.

(iii) Graduate and professional school
enrollment rates (four-year colleges
only).

(iv) Transfer rates from two-year to
four-year institutions (two-year col-
leges only).

(b) Objectives (8 points). The Sec-
retary evaluates the quality of the ap-
plicant’s proposed objectives in the fol-
lowing areas on the basis of the extent
to which they are both ambitious, as
related to the need data provided under
paragraph (a) of this section, and at-
tainable, given the project’s plan of op-
eration, budget, and other resources.

(1) (3 points) Retention in postsec-
ondary education.

(2) (2 points) In good academic stand-
ing at grantee institution.

(3) Two-year institutions only. (i) (1
point) Certificate or degree comple-
tion; and

(ii) (2 points) Certificate or degree
completion and transfer to a four-year
institution.

(4) Four-year institutions only. (3
points) Completion of a baccalaureate
degree.

(c) Plan of operation (30 points). The
Secretary evaluates the quality of the
applicant’s plan of operation on the
basis of the following:

(1) (3 points) The plan to inform the
institutional community (students,
faculty, and staff) of the goals, objec-
tives, and services of the project and
the eligibility requirements for partici-
pation in the project.

(2) (3 points) The plan to identify, se-
lect, and retain project participants
with academic need.

(3) (4 points) The plan for assessing
each individual participant’s need for
specific services and monitoring his or
her academic progress at the institu-
tion to ensure satisfactory academic
progress.

(4) (10 points) The plan to provide
services that address the goals and ob-
jectives of the project.

(5) (10 points) The applicant’s plan to
ensure proper and efficient administra-
tion of the project, including the orga-
nizational placement of the project;
the time commitment of key project
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staff; the specific plans for financial
management, student records manage-
ment, and personnel management; and,
where appropriate, its plan for coordi-
nation with other programs for dis-
advantaged students.

(d) Institutional  commitment (16
points). The Secretary evaluates the
institutional commitment to the pro-
posed project on the basis of the extent
to which the applicant has—

(1) (6 points) Committed facilities,
equipment, supplies, personnel, and
other resources to supplement the
grant and enhance project services;

(2) (6 points) Established administra-
tive and academic policies that en-
hance participants’ retention at the in-
stitution and improve their chances of
graduating from the institution;

(3) (2 points) Demonstrated a com-
mitment to minimize the dependence
on student loans in developing finan-
cial aid packages for project partici-
pants by committing institutional re-
sources to the extent possible; and

(4) (2 points) Assured the full co-
operation and support of the Admis-
sions, Student Aid, Registrar and data
collection and analysis components of
the institution.

(e) Quality of personnel (9 points). To
determine the quality of personnel the
applicant plans to use, the Secretary
looks for information that shows—

(1) (3 points) The qualifications re-
quired of the project director, includ-
ing formal education and training in
fields related to the objectives of the
project, and experience in designing,
managing, or implementing Student
Support Services or similar projects;

(2) (3 points) The qualifications re-
quired of other personnel to be used in
the project, including formal edu-
cation, training, and work experience
in fields related to the objectives of the
project; and

(3) (83 points) The quality of the appli-
cant’s plan for employing personnel
who have succeeded in overcoming bar-
riers similar to those confronting the
project’s target population.

(f) Budget (5 points). The Secretary
evaluates the extent to which the
project budget is reasonable, cost-effec-
tive, and adequate to support the
project.

34 CFR Ch. VI (7-1-11 Edition)

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which—

(1) The applicant’s methods for eval-
uation—

(i) (2 points) Are appropriate to the
project and include both quantitative
and qualitative evaluation measures;
and

(ii) (2 points) Examine in specific and
measurable ways, using appropriate
baseline data, the success of the
project in improving academic achieve-
ment, retention and graduation of
project participants; and

(2) (4 points) The applicant intends to
use the results of an evaluation to
make programmatic changes based
upon the results of project evaluation.

(Approved by the Office of Management and
Budget under control number 1840-NEW5)

(Authority: 20 U.S.C. 1070a-14)

[61 FR 385637, July 24, 1996, as amended at 75
FR 65791, Oct. 26, 2010]

§646.22 How does the Secretary evalu-
ate prior experience?

(a) In the case of an application de-
scribed in §646.20(a)(2)(i), the Sec-
retary—

(1) Evaluates the applicant’s perform-
ance under its expiring Student Sup-
port Services project;

(2) Uses the approved project objec-
tives for the applicant’s expiring Stu-
dent Support Services grant and the in-
formation the applicant submitted in
its annual performance reports (APRs)
to determine the number of prior PE
points; and

(3) May adjust a calculated PE score
or decide not to award PE points if
other information such as audit re-
ports, site visit reports, and project
evaluation reports indicates the APR
data used to calculate PE points are in-
correct.

(b) The Secretary does not award PE
points for a given year to an applicant
that does not serve at least 90 percent
of the approved number of participants.
For purposes of this section, the ap-
proved number of participants is the
total number of participants the
project would serve as agreed upon by
the grantee and the Secretary.
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